IIpumepHbIe BONPOCHI AJ1 NOATOTOBKH K BCTYNHUTEJILHOMY HCIIBITAHUIO 110 HATIPABJIEHHIO

38.04.02 «MeHeaKMEHT»

Bomnpoc Nel. OtpacneBas npuHaAJI€KHOCTb NPEANPUITHS ONPEACISAETCS ...

OTBETHI:

1.

2
3.
4

crernuanu3anmueld mporu3BOCTBEHHBIX 1IEXO0B, OT/AEIOB
COCTaBOM (pyHKIIMOHATIBHBIX MPOU3BOACTBEHHBIX CTPYKTYP
COCTaBOM YIPaBJISIIOIIMX OPTaHOB

MIPOU3BOJICTBEHHON HHPPACTPYKTYPOH IPEATPUITUS

Bompoc Ne2. Illkona yenoBeuyeCKUX OTHOIICHUH Haydana TpaHC(HOPMHUPOBATHCS B IIKOTY

MMOBCACHYCCKUX HAYK C ... TOO0B.

OTBETHI:

1.

2
3.
4

kouma 1920-x
kouma 1960-x
kouma 1950-x

gaugaima 1930-x

Bonpoc Ne3. Ecnu nena 3emenbHOro yyactka cocrasisgeT 750 Toic. py0., TO BEIMYMHA

NPUHOCUMOW MM TOIOBOW pPEHTHl paBHa 15 ThIC. pyD., TO CTaBKa TOJOBOTO OaHKOBCKOTO

nporieHTa OyneT paBHa ... %

OTBeTsI:
1. 5

2. 2

3. 3

4. 10

BOHpOC N4, OcHOBHBIMHI BUJIAMU IIJIAHOB NPCAIIPUATHSA ABJIAIOTCA ...

OTBETHI:

1.

2
3.
4

CTPATCTUYCCKUC, ONICPATUBHELIC, 61/I3HCC-HJIaHBI, MHBCCTUIITMOHHBIC I1JIaHbI
TCKYIIUC ITJIaHbI
OCHOBHBIC U JOIIOJIHUTCIIBHBIC

CTPATCTUYCCKUE U IICPCIICKTUBHBIC



Bompoc Ne4. Jlunuan ['unbpet monoxuiia Havaao o0JacTH YIPABJICHHS, KOTOpasi TENEph
Ha3bIBACTCH ....

OTBeTHI:

1. (¢uHAHCOBBIA MEHEKMEHT

2. ympaBlIeHHUE KaJpaMu
3. IoTHCTHKA
4

YIIPABJICHUE MPOU3BOICTBOM

Bompoc Ne6. ®@ynkiusi cipoca HaceneHus Ha ToBap umeeT Bun Qd= 15-3P, pynkuus
npemioxkenus Qs = 5+P, rne Qd — o6vem crpoca B MIIH IITYK B roj, P- nena B pyomsx, QS -

00BEM INpEAIOKEHUS B MJIH LITYK B roj. PaBHOBECHBII 00b€M TOBapa B MJIH LITYK B Tof OyJeT

paBeH ...
OTtBeTsI:
1. 75
2. 25
3. 15
4. 5

Bompoc Ne7. TTonsitue «000poTHBIC (DOHIBI MPEAIPHUATHS BKIIOYAET ...

OTBeETHI:

1. ocHOBHBIE W BCIOMOTraTelbHbIE MaTEpHUabl, TOIUIUBO, CHIPbE, MOKYIHbIE
nonyabpuKaThl, KOMIUIEKTYIOLIUE U3AENHUs, Tapa, YIaKOBKa

2. 4acThb CpPEICTB MPOM3BOJCTBA, KOTOPHIE yYaCTBYIOT B MPOU3BOICTBEHHOM ITUKIIE
OJIMH pa3 M TIOJHOCTHIO TIEPEHOCST CBOIO CTOMMOCTh Ha CE€0ECTOMMOCTH BBITYCKaeMOMH
MPOTYKIIUH

3. cpeacTBa MPOU3BOJCTBA, MHOTOKPATHO YYacCTBYIOIIME B MPOIECCE MPOU3BOJICTBA U

MEPEHOCSIINE CBOIO CTOMMOCTh Ha C€0ECTOMMOCTh TOTOBOM MPOIYKIIMH YaCTIMU

Bompoc Ne8. Ecnu ¢yHkuust o0mumx u3aepkex mpousBojacTBa 0ypoBbix kopoHOK (TC)
umeet Bun TC = 9Q2+64Q-160, rie Q- o0beM Mpou3BOACTBA OYPOBBIX KOPOHOK B MJTH. IITYK,
TO BEJIMYMHA MpellelbHbIX u3aepxeK npoussojictBa (MC) 900-i equHUIBI TPOTYKIIUU COCTAaBUT
... pyOmeii.

OtBerTsI:

1. 16040

2. 16200

3. 16264



4. 16000

Bonpoc Ne9. MapxkunanbHas nprObLTE IPEACTaBIsIET cO00M pa3HOCTh MEXY BBHIPYUKOM
OT pealn3aluu 1 ...

OTtBeThI:

1. nepemeHHBIMU 3aTpaTaMu

2. TIOCTOSITHHBIMH 3aTpaTaMu
3. U3Iep)KKaMH MPOU3BOACTBA
4

ce0eCTOMMOCTBIO ITPOTYKIIUU

Bonpoc Nel(O. Touka 0e3yOBITOYHOCTHM TPOW3BOACTBA M pPEANM3ALUU TMPOAYKLIUHU
NIOKa3bIBACT ...

OTtBeTsI:

1. rtakoif 00beM MpoJaXxK, NpU KOTOPOM OpPraHU3alMs MOKPHIBAET BCE IOCTOSHHBIC M
HepeMEeHHbIE 3aTPaThl, HE UMesl TPUOBLIN

2. o0beM mpojaax, 00eceynBaONINA OPraHU3aLUH MAaKCUMAIIbHYIO TIPHUOBLIH

3. o0beM mpomax, NP KOTOPOM OpraHH3alus MMEeT MHHUMAJbHBIC 3aTpaThl IO
IPOU3BOICTBY M PEANTU3ANH TPOTYKIIUH

4. o0beM mpojax, MpU KOTOPOM OpraHM3alMs MMEET MaKCUMallbHbIE 3aTpaThl II0

MMPOU3BOACTBY U pCaIN3alluU IIPOAYKIIUU

Bonpoc Nell. CornmacHO TeopuM MeEHEIKMEHTa, BblAeJIeHHE (YHKIMH yIpaBIeHUS
ABIIETCS PE3YIBTATOM ...

OTBeThI:

1. pacmupenus mactaboB BefeHMs On3Heca

2. YCIOXHEHHUS TEXHOJOTHH MPOU3BOJICTBA TOBAPOB

3. yIpOIIeHHS OPTaHU3AUOHHBIX CTPYKTYP YIpPaBICHUS

4

TOPU3OHTAJIBHOI'O U BEPTUKAJIIBHOTO pa3ACICHUS YIIPAaBJICHUYCCKOTO Tpyaa

Bompoc Nel2. ... ympaBneHuss — 3TO OCOOBIM BHUJ YIpaBICHYECKON AESITEIBHOCTH,
NPOAYKT Pa3leieHus] U CHelHaIn3aliyd TpyAa B cepe yIpaBlIeHUs, MPEACTABISIONNN COO0H

YacCThb 3TOro mpouecca.

OTBeTHI:
1. wmeroxn
2. (QyHKUUS

3. CTpyKTypa



4.

CUCTEMA

Bomnpoc Nel3. K oOcHOBHBIM 3ajayaM J€ATEIBHOCTH MEHEIKEpa B OpraHu3aluu

OTHOCHUTCA 3aja4a ...

OtBeThI:

1. noOuThkecs ycTpaHEHHSI KOHKYPEHTOB Ha PHIHKE TPY/1a SKOHOMUYECKUMHU METOAAMH

2. OpraHu30BaTh BHIMYCK COOCTBEHHOU MPOMYKIIUU IO MUHUMAIILHBIM IIEHaM

3.  OCYIIECTBIISITH KOHTPOJb 32 YETKUM COOJIIOJICHUEM pexkrMa pabodero JTHs

4. TOCTaBUTH HYXHOTO YEJIOBEKA Ha HYKHOE MECTO M JOOUTHCS BBIMOJHEHHUS CBOMX
yKa3aHuu

Bonpoc Nel4. Bracte, mocTpoeHHas Ha CUJI€ JINYHBIX KaYECTB WJIM CIIOCOOHOCTH JINJEPA,

SABJIAETCA ...
OTBeETHI:
1. okcrepTHO#
2. Xapu3MaTHYECKOM
3. JIMKTaTOPCKOM
4. TpUHYAUTEIHHOU

Bompoc Nel5. DddexTtuBHbIE KOMMYHUKAllMM B OPraHHU3alMd BBICTPAMBAIOTCS IO

OPUHIUIY ...

OTBETHI:

1.

2
3.
4

6JIM30CTH 10CTYyNA U 00pabOTKU MH(OPMAIIUK Pa3InYHbIX BUAOB U HCTOYHUKOB
HDKOHOMMHU 3aTpaT Ha KOMMYHHUKAIIMOHHBIE IIPOLIECCHI
OTCYTCTBHS HETaTUBHOM 0OpaTHOMW CBSI3U

TyOnMpoBaHUS MOTHOMOYUN U cep AesITeIbHOCTH

Bonpoc Nel6. Onpenenurte MyJabTHUIUIMKAaTOp aBTOHOMHBIX PacXoJ0B, €CIH MpeesibHas

CKJIOHHOCTH K cOepexkenuto (MPS) cocrasnser 0,4.

OTBeTHI:
1. 14
2. 25
3. 06
4. 05



Bompoc Nel7. Ecniu BBII ctpanst paBen 1000 mipa py0., a B oOpamennn Haxoautcst 500

MIIpA pyO., TO CKOPOCTh 000POTa paBHA ...

OTBeTHI:
1. 2

2. 05
3. 5

4. 3

Bompoc Nel8. Homunansusiii BH/I coctaBun 3a ron 1680 nen. ex., peansubiit BHJ —
1500 neHn. en. Onpenenure IMHAMUKY U3MEHEHMSI LIEH 32 IO ...

OTBeTHI:

1. cuwmsumuce Ha 11,6 %

2. BwIpocau Ha 15 %

3. cHm3mwIuch Ha 12 %

4. yBenuuuauch Ha 12 %

Bompoc Nel9. HoBaTopckuii, WMHHOBAIlMOHHBIM XapakTep MPEANPUHUMATEIBCTBA OBLI
PACKpBIT B IPOU3BEIACHUSAX ...
OTBETHI:

1. W. lUlymnerepa

2. A.Cwmwura
3. JIx. M. Keiiaca
4, VY.Ilertn

Bonpoc Ne20. EcrecTBeHHBIN ypoBeHb 0€3pab0THUIIBI B TEKYILEM IOy cocTaBiseT 6 %, a
¢daktrueckuit — 10 %. Onpenenuts BETUUMHY OTHOCUTENBHOTO oTcTaBaHus (paktuueckoro BBII
OT TOTEHIUAIBHOTO TIPH YCJIOBUH, 4TO Kod(duuueHT dyBcTBUTeNbHOCTH BBII k auHamuke

UKJINYECKOU 0e3paboTHIIbl paBeH 2.

OTBETHI:
1. 4%
2. 6%

3. 8%



