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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1|enpto M3ydeHHs AUCIUILTUHEI « Y TIpaBlIeHHE 3aTPaTaMmW SBISIETCS MOMyYeHHe O0YUYarOIIUMICS TEOPETHUECKIX
3HAHUH U MPAKTUYCCKUX HABBIKOB JJIsI ONITHMHU3ALUK U CHIDKCHUS 3aTPaT B OPraHU3ally, B TOM YUCIIE B MHHEPAIbHO-
ceipbeBoM komruiekce (MCK).

1.2 | 3amauamu u3yueHUs TUCIUTUIMHEI SBIISFOTCS:

1.3 | ycBoeHHE 00yUaromuMHICs TEOPETUUECKUX OCHOB YIPABICHHU CTOMMOCTBIO U aHaJIi3a 3aTparT;

1.4 | u3yueHne OCHOBHBIX 3a7a4 U (QYHKIMH YIIpaBIeHHUs CTOMMOCTBIO M aHANIN3a 3aTpaT Ha IpeIIpUsITUH;

1.5 | o3HaKOMIIEHUE C UCTOPUEN Pa3BUTHSI HAYKU « Y IIPABJICHUS 3aTpaTaMu», ¢ JTOCTIXKEHUSIMU B IPAKTUYECKOM JEeSITENbHOCTH
MpeanpUsATHH U OpraHu3anuii 3a pyoesxoM u B PO, 1 ucmnons3oBaHue MoJ0KUTENBHOTO ONbITa Ha mpeanpusatuiax MCK;

1.6 | moHIMaHMe U OCO3HAHUE OOBEKTUBHON HEOOXOIMMOCTH YIPABICHHSI CTOMMOCTBIO M aHAJIN3a 3aTPaT B KOHKPETHBIX
YCIOBHAX IESTENbHOCTU NMPEANpUaTHii, B ToM ynucie B MCK;

1.7 | oBnafeHre OCHOBAaMH pPEaNbHOW MPAKTHKH YIPABICHUS CTOMMOCTBIO U aHAIM3a 3aTpaT B LEJSAX MOBBIIICHUS
3 PEKTHBHOCTH JCATEINBHOCTH OPTaHU3aLUiA U MPeAnpusiThi, B ToM uucie B MCK;

1.8 | momy4enue npeacTaBieHust 00 YIpaBiIeHUH CTOUMOCTBIO M aHAJIU3€E 3aTPaT, Kak O CIelU(pUUECKON yIpaBlIeHUYeCKON
npodeccuu.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Hukn (paznen) OOIT:

2.1| TpeGoBanus K npeJBapuTeJbHON NOATOTOBKE 00y4aK0IIerocs:

2.1.1 | OxoHOMUKA MPEAIPUSITUSL

2.1.2 | DOxoHOMHUUECKAS TEOPHUs

2.1.3 | busHec-nnanupoBaHue

2.1.4 | MapkeTtusr

2.1.5| AHanu3 (PMHAHCOBO-XO3IHCTBEHHON NEATENEHOCTH MPEIIPHSTHS

2.1.6 | Ctparernyeckuii MCHEKMEHT

2.1.7| JJorucruka

2.1.8| KopnoparuBHsle (pHHAHCHI

2.1.9 | AHTUKpU3HCHOE YIIPaBICHUE

2.1.10 | Omnara Tpyaa rnepcoHana

2.2 | JucuunIdHbl H TPAKTHKH, JISl KOTOPHIX OCBOEHHE JAHHOI TUCHUIIINHBI (MOTYJIsI) HEOOXOANMO KaK
npeanecTByonee:

2.2.1 [ T'eonoro-skoHOMHYeCKast OIeHKa MCCTOpO)KZ[CHI/Iﬁ ITOJIC3HBIX HCKOITa€MBIX

2.2.2| Ouenka OusHeca

3. KOMIETEHLMY OBYYAIOIIETOCSI, ®POPMHUPYEMBIE B PE3YJILTATE OCBOEHMSI JUC LML IMHBI
(MOJYJIST)

YK-2: CnocoGen onpenesaTh KPyT 3aia4 B paMKaX MOCTABJICHHOMN [e/IH M BHIOHPATh ONTHMAJIBHBIE CIIOCOOLI HX pelleHus,
HCXOAS U3 JeliCTBYIOIIUX IPABOBBLIX HOPM, HMEIOLIUXCS PeCYPCOB M OrpaHUYeHHi

3HaTh:

HaunboJsiee COBEPLICHHBIE TEXHOJIOTUH PELIEHHUS TIOCTABICHHBIX 3aJa4, UCXO/s U3 JCHCTBYIOIMX IPAaBOBBIX HOPM, UMEIOLLIMXCS
PECYpPCOB U OTpaHUYCHUN

POJIb YIIpABJICHUA 3aTpaTaMH KakK q)aKTopa TIOBBIIICHUA (i)I/IHaHCOBI)IX PE3YIBTATOB ACATCIBHOCTU NPECANTPUATHA, OCHOBBI
CTPATETNUYCCKOT'0 aHaJIn3a 3aTpaT u 00J1aCTH €ro MIPUMCHCHUA

Ymern:

OCYIIECTBJIATDH KpI/ITI/I‘IeCKI/Iﬁ aHaJIu3 U CUHTEC3 I/IH(i)OpMaHI/II/I, HOHy‘IGHHOfI 13 Pa3HbIX UCTOYHUKOB, IPUMCHAA CHCTEMHBIA MOJIXO0.T
JIJIS TOCTHKEHUS TTIOCTaBJICHHOM oeJian, UCXoas U3 ﬂCﬁCTByIOIHHX IMpaBOBbLIX HOPM, UMCIOIIUXCS PECYPCOB U OI‘paHI/I‘IeHI/Iﬁ

pa3bupatbcs B HH(GOPMAIMHU O IPOU3BOACTBCHHBIX 3aTpaTax, aHAIN3UPOBATh 3aTPATHI C IIEJIbI0 onpeaesieHus 3h(HEeKTUBHOCTH
pacxonoB

Baanern:

TEXHOJIOTHEH OPUHATHSA peHIeHI/Iﬁ JJIA JOCTHXKCHUA MOCTABJICHHOMN 1SN, YUYHUThIBAs UMCIOIINEC ITPABOBBIC HOPMBI, pECYPCHI U
OIrpaHNYICHUA

HaBBIKAMU BBIOOpA CHCTEMBI YIIPABICHHUS 3aTPaTaMH, COOTBETCTBYIOIEH YCIOBUSAM PAOOTHI MPEAIPUSITHS, CTPATETHIECKOTO
yIpaBJIeHHUs 3aTpaTaMU




IIK-8: Cnoco0eH (popMHUPOBATH JUANA30HA LIEH HA TOBaphbl, pa00ThI U YCJIYrd

3HaTh:

HaJIOroBO€ 3aKoHOAaTeNnbcTBO Poccuiickoit denepanuu

BUBI 3aTpaT U UX KJIaCCI/I(I)I/IKaLlI/I}O B P® u 3a py6C)KOM, KaK IIPpUMEHATH JaHHBIC O 3aTpaTax AJisd BLIpa6OTKI/I peH.ICHI/Iﬁ Ha
OJIMIKHIOIO U JAaJIbHIOKO IEPCIICKTUBY

Ymern:

PpaCcCYUTHIBATh ITOKA3aTCIN peHTa6eJ’IBHOCTI/I 1 HOpMY HpI/I6I>IJ'II/I

TUIAHUPOBATh PEaNbHBIN YPOBCHB IPHOBUIN C TOYKH 3PCHUS ONITHMHU3ALNH 3aTPaT, ONPeaeisTh 3P (EKTUBHOCTh PACX00B Ha
TPEANPUATHH, PEryIHPOBaTh K KOHTPOIHUPOBATH PACXOMIBI

Baanernb:

MEXaHHU3MOM (bOpMI/IpOBaHI/ISI l'[pI/I6I)UII/I B COCTaBC IICHBI Ha TOBAPHI, pa6OTI)I, ycayru

HaBbIKaMH c6opa, CUCTEMATU3alluu " O6pa6OTKI/I I/IH(l)OpMaI_[I/II/I 0 3aTpaTtax, OCBOCHHS IIEPCAOBOTO OIbITa, HAKOIIJICHHOI'O B )IaHHOI:I
chepe IeATeNbHOCTH

B pe3yibTaTe 0CBOEHUS TUCHUILINHBI 00yYAIONINTiCS T0KEH

3.1 | 3HaTh:

HanOoJiee COBEPIICHHBIC TEXHOJIOIMU PELICHHUs IIOCTABICHHBIX 3a/ad, HUCXOMAS M3 [CHCTBYIOIIUX IPAaBOBBIX HOPM, HMEIOIIUXCS
pECypCoB U OrpaHHYCHUIHA

HaJIOr0BOE 3aKoHOAAaTeNnbcTBO Poccuiickoit denepanun

3.2 | YMmeTn:

OCYIIECTBIATh KPUTHUYECKUH aHANU3 M CHHTE3 MH(pOPMALUH, MOTyYCHHOH U3 pPa3sHbIX HCTOYHHKOB, NMPUMEHSAS CUCTEMHBIH MOAXOA
JUISL TOCTHIKEHHS TIOCTaBJICHHOM LIENU, UCXO/s U3 AEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB M OTPaHUUYEHUI

pacCUYUThIBATh ITOKa3aTCIN peHTaGeHBHOCTI/I 1 HOpMY HpI/I6BIJ'II/I

33 | Baagern:

TEXHOJOTMEH IPUHATUA PELICHUN A JOCTHXKEHMs IIOCTABICHHOM LEJM, YYHUTbIBAsh HMMEIOIIME IPAaBOBBIE HOPMBI, PECYpCBHl U
OrpaHUYEHHS

MEXaHU3MOM (OPMHPOBAHUS MPUOBLIH B COCTAaBE IICHBI HA TOBAPHI, pabOTHI, YCIyTH




