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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 Hensamu u3ydeHns QUCIUITIMHE « OpraHu3arys IPON3BOACTBA HA IIPEANPUSATHN U TEXHUYECKOE PEryJIHPOBaHUC)
SIBIISIFOTCSL:
1.2| - ¢opmupoBaHue y 00y4aronMxcsa 3HAHUH U MIPAKTHUECKUX HABBIKOB B 00JIaCTH OPraHU3aIUH IPOU3BOICTBA HA

OpeaAnpUATUNA U TCXHUYCCKOTO PETYJIMPOBAHUA, pallMOHAJIBHBIX (l)OpM 1 METOJ0B OCYIICCTBICHHUA IIPOU3BOACTBEHHBIX
IpoHeCCOB BBIITYCKa KOHKypeHTHOﬁ MNpOAYKIIUHA ITPU HaunboIee 3(1)(1)6KTI/IBHOM HCIIOJIb30BaHUN MTPOU3BOJCTBCHHBIX

pecypcos;

1.3| - obecredeHne HanboIEE PAIIOHAIEHOTO COCIMHEHHS M NCTIONB30BaHNS BO BpEMEHH (IIPON3BOICTBCHHBIH IUKII) U B
IIpOCTpaHCTBe (IPOU3BOACTBEHHAS CTPYKTYpa MPEANPUSATUS U €TO TOAPA3AeNICHHs), C OXHON CTOPOHBIL, )KUBOTO TPy
(paboueii cuitbl), ¢ APYTo - OPYAHH U IPEAMETOB TPY/IA.

2. MECTO JUCHHUIIJINHBI B CTPYKTYPE OOII

Huxkn (pazpen) OOIL: |

2.1 | TpeGoBaHus K npeJBapuTe/bHOM IOAr0TOBKE 00y4aouerocs:

2.1.1| AucrpmnuHa 6a3upyeTcs Ha 3HAHUSX, YMEHHUAX U HaBBIKAaX, ITOJYYCHHBIX 00YJAIOIIUMHUCS NIPH H3YIECHIH AUCIHILUIHH
OakanaBpHara, TAKUX Kak: « JKOHOMUKA MPeINpUATH», «OpraHu3aiis Ipou3BOACTBEHHBIX IPOILECCOB Ha
MPOMBIIIIIEHHOM MPEANPUITUN»Y, « Y IPaBICHHE IPOEKTAMU» U ApYyTHE.

2.2 | JucuundHbl H TPAKTHKH, JUIS1 KOTOPBIX OCBOCHHE JAaHHOI TUCHUIUIHHBI (MOTYJIs1) HEOOXOIUMO KAK
npeanecTByonee:

2.2.1 | Ornenka 3¢ (GeKTUBHOCTH MPOCSKTHOTO YIPABICHHS

2.2.2 | LIndposas TpanchopMaryst apXUTEKTypbl IPEANPUATHIA U YIIpaBIeHUE pUCKaMU TpaHchopManuit

2.2.3 | Ynupasnenue u3MeHeHUsIMH B opranuzanusx MCK

3. KOMIETEHIIMU OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJILTATE OCBOEHMSI TUCLIATIINHBI
(MOJIYJIsT)

YK-3: CnocodeH opraHu30BbIBATh H PYKOBOJHUTHL Pa00TOil KOMaH/bI, BLIPA0ATHIBAS KOMAH/IHYIO CTPATETHIO ISl
JOCTHKEHHSI IIOCTABJIEHHOI LeJIH

3HaTh:

VYK-3.2 3naer cmocoOsl pa3pabOTKH CTPATETHH COTPYTHHIESCTBA U HA €€ OCHOBE OPTaHM3yeT 0TOOpP WICHOB KOMAH/IBI JUIS
JOCTHI)KEHUS IOCTABICHHOM 11en

3HaTh: ONTUMAJIbHBIN CIIOCOO peleHus MOCTABICHHBIX 3a/1a4 [0 BBIPAOOTKE CTpaTeruy, MAJIs JOCTH)KEHUS IOCTAaBICHHOM LenH,
HCIIOJIBb3YSl PECYPCHI KOMaHIbI

Ymern:

VK-3.4 YMeerT: IIaHUPOBATh U KOPPEKTHPOBATE PadOTy KOMAHABI C YIETOM HHTEPECOB, OCOOCHHOCTEH TIOBEICHHS I MHCHUH c¢
YICHOB

YMeTh: HCIIOTIB30BaTh COBPEMEHHBIE METO/IbI TUTAHUPOBAHUS paO0OTHI KOMAHIIBI C YI€TOM HHTEPECOB, 0OCOOEHHOCTEH MOBEICHUS U
MHEHUM €€ YJICHOB

Baagern:

YK-3.8 BrnageeT: HHCTpyMeHTapueM IUIaHUPOBAHUS KOMaHJIHOM paboThl, pachpeienseT HOpyueHHs U AeIeTHPyeT NOTHOMOYHS
YIEHAaM KOMaHJIbl

BJ'[a)IeTBZ HHCTPYMCHTApPHUEM IUIAHUPOBAHUA KOMaH]IHOI;‘I pa6OTLI, pacnpeacsdaCT NMOPYUCHUA U ACJICTUPYCT ITOJTHOMOYHS YICHAM
KOMaHIbI

IK-7: CnocoGeH K onpeieJieHUI0 CTONMOCTel opraHu3anuii 100bIBalOIINX 0Tpaceii, MHOronpopuIbHbIX X0JAMHIOB
(BKJIIOYAS] AKIMH, 10JIM B YCTABHOM (CKJIaJ0YHOM) KANUTAJIe, HMYIIECTBEHHbIE KOMILICKCHI OPraHU3allMi HJIM UX YaCTH
KaK 000c00JIecHHOe MMYLIeCTBO JelicTBYIoIIero u3Heca), 32 HCKJII0YeHUEM KPEeAUTHBIX U HEKPEAUTHBIX (PMHAHCOBBIX
OpraHU3aNMii, TPAHCHAIIMOHAJILHBIX OPraHu3aluil (BK/I0Yas aKIHUH, J0JH B YCTABHOM (CK/I2/104HOM) KaluTAale,
HMYIIECTBEHHbIC KOMILICKCHI HJIM MX YaCTH KaK 000c00/IecHHOe HMYIIeCTBO JeiicTBYIoIIero 0u3Heca)

3HaTh:

TIK-7.2.

3HaTh: 0COOCHHOCTH BIUSHUS PA3INYHBIX BUIOB H3HOCA UMYILECTBA HA CTOMMOCTb OPraHU3aluil JOOBIBAIOIINX OTPACIICH,
MHOTOTIPO(HIBHBIX XOJMHTOB (BKJIIOYAs KLU, JIOJH B YCTABHOM (CKJIQJI0YHOM) KalUTaJIe, UMYIIECTBCHHBIC KOMIUIEKCHI
OpraHU3aINY WU HX YacTH Kak 000C00JIeHHOE UMYIIECTBO JIEHCTBYIOIIETO OU3HECA), 32 HCKITIOUSHUEM KPEIUTHBIX 1
HEKPEeIUTHBIX (PMHAHCOBBIX OPTraHU3AIlNi, TPAHCHALIMOHATBHBIX OpraHU3alyi (BKII0YAsl aKIUH, JOJTU B YCTABHOM (CKIIAOYHOM)
KaIuTale, UMyIIEeCTBEHHbIC KOMIUIEKCH MITH UX YaCTH Kak 000CcOo0IeHHOE HMYIIIECTBO JCHCTBYIONIETO OU3HeCca)

3HaTh: METOABI ONPEJENCHUS Pa3IMYHBIX BUAOB H3HOCA MMYIIECTBA HA CTOMMOCTb OpraHHU3alnii JoOOBIBAIOIINX OTpacieH,
MHOTOIIPO(HUITEHBIX XOJIIHHTOB




YmeTb:

IK-7.6.

YMeTh: OTpaxaTh COCTOSHHE M OCOOCHHOCTH OpraHU3aLUi JOOBIBAIONINX OTPACIieil, MHOrONPOGHIbHBIX XOIANHIOB (BKIIOYAsT
AKIWH, IOJIA B YCTABHOM (CKJIAJI0YHOM) KaluTaje, HMYyICCTBCHHBIC KOMILUICKCHI OPraHM3aIliK UK HX YaCTH KaK 000CO0IEHHOE
HUMYILIECTBO ACUCTBYOLIETO OM3HECa), 32 UCKITIOYCHUEM KPEIUTHBIX U HCKPEIUTHBIX (PHHAHCOBBIX OpraHU3alHi,
TPAHCHAIMOHAIBHBIX OPraHU3aNHii (BKIIIOYast aKIIUH, JOJU B yCTABHOM (CKJIQJI0YHOM) KaruTalle, UMYIIECTBEHHBIE KOMILICKCHI UITH
WX 9aCTH KaK 000CO0JICHHOE UMYIIIECTBO ACHCTBYIONIETO OH3HECA).

YMeTh: IUarHOCTHPOBATH COCTOSHIE M OCOOCHHOCTH OpTaHHU3AINi JOOBIBAIOIINX OTPAcIeil, MHOTONPO(MIEHBIX XOJIIHHTOB
(BKJIIOYAs! aKIMH, I0JIM B YCTABHOM (CKJIaZ0YHOM) KalluTale, UMYyLECTBEHHbIE KOMIUIEKCHI OPTaHU3a[M1 WU UX YaCTH KaKk
000Cc00JICHHOE UMYIIECTBO JIEHCTBYIOIIETO OM3HECA), 32 UCKIIOUYCHUEM KPEIUTHBIX U HEKPEAUTHBIX (PMHAHCOBBIX OpraHU3aLUH,
TpaHCHAIIMOHAIBHBIX OpraHM3anui (BKI0Yas aKI[MHY, JOIU B YCTABHOM (CKJIQJI0YHOM) KaluTaje, IMyIICCTBCHHBIC KOMIUICKCHI HITH
WX 9aCTH KaK 000CO0JIEHHOE UMYIIECTBO JACHCTBYIONIETO OU3HECa).

Baanernb:

TIK-7.8.

BrajeTs: criocOOHOCTHIO HCCIICIOBAHUS COCTOSHUS (B TOM YHCIIC TEXHUYECKOTO COCTOSIHUS aKTHBOB) OpraHU3aIMii TOOBIBAIOIINX
oTpaciieii, MHOTOIPO(HIBHBIX XOJIIMHIOB (BKJIIOYAs aKIIMH, O B YCTABHOM (CKJIAZIOYHOM) KamuTaie, HMYIIeCTBCHHBIC
KOMILICKCHI OpraHU3allMy WM X YaCTH Kak 000CO0JICHHOE HMYIIECTBO JIEHCTBYIONIETO OM3HECa), 32 HCKITIOYCHHEM KPEIUTHBIX U
HEKPEAUTHBIX ()MHAHCOBBIX OPTaHMU3aINH, TPAaHCHAMOHANBHBIX OpraHU3alHi (BKIIOYast aKIIUH, JOJIU B YCTABHOM (CKIIQJI0YHOM)
KaIuTaje, MMYIIeCTBEHHbIE KOMILJIEKCHI MIIM X YaCTH Kak 000c00JIeHHOE UMYILIECTBO IeHCTBYIOIIEro Ou3Heca)

BraseTb: MOHMTOPHHIOM COCTOSIHMS (B TOM YHCIIE TEXHHYECKOTO COCTOSHUS aKTHBOB) OPraHM3aIMil JOOBIBAIOIINX OTpacieH,
MHOTOIIPO(UITEHBIX XOJIMHTOB (BKITFOUAst aKIHH, JOIH B YCTABHOM (CKJIQJIOYHOM) KaluTaje, IMyIICCTBCHHBIE KOMIUICKCHI
OpTaHM3aIMHU WK UX 9aCTH Kak 000COOJICHHOE MMYIIIECTBO NEHCTBYIOIMIEro OM3HECa), 38 HCKIIIOYEHUEM KPEIUTHBIX I
HEKpEIUTHBIX (PMHAHCOBBIX OPraHU3alMi, TPAHCHAIIMOHAJIBHBIX OpraHU3alii (BKIIIOYask aKLUH, 0JIH B yCTABHOM (CKJIAJIOYHOM)
KaruTane, UMyIeCTBEHHbIE KOMIUICKCHI WIIM UX YaCTH Kak 000c0o0JICHHOE MMYILIECTBO JEHCTBYIOIIETo OM3HECa);

B pe3yJibTaTe 0CBOCHUN TUCHHUIIIUHBI oﬁyqaloumﬁca JOJKEH

3.1|3unaTh:

VK-3.2 3HaeT cmocoObl pa3pabOTKH CTpaTerHyd COTPYJHUYSCTBA M HA €€ OCHOBE OpPraHU3yeT OTOOp UJICHOB KOMAHIBI JIJIS
JIOCTH)KECHUS TIOCTABJICHHOM LIeH

TIK-7.2.

3HaTh: OCOOCHHOCTH BIMSHHUS Pa3IMYHBIX BHJIOB H3HOCA HMMYILECTBA Ha CTOMMOCTh OpraHM3auuii JOOBIBAIOIIMX OTpaciieH,
MHOTOMPO(HIBHBIX XOJAMHTOB (BKJIIOYas aKIWH, JOJM B YCTaBHOM (CKJIQJOYHOM) KamuTalle, HMYIIECTBCHHBIC KOMILIEKCHI
OpraHW3alid WM WX 4YacTH Kak o000COOJEeHHOE HMYIIECTBO JIEHCTBYIOIIEro OM3Heca), 3a HWCKIIOYEHHUEM KpPEIUTHBIX U
HEKPEAUTHBIX (MHAHCOBBIX OPTaHM3allUi, TPaHCHAIMOHAJBHBIX OpraHM3aldil (BKJIIOYas aKUWHU, JIOIH B YCTABHOM (CKIIaJ0YHOM)
Kalurasie, UMYIIeCTBeHHbIE KOMIUICKChI MJIM UX YACTH Kak 000CO0JICHHOE UMYIIIECTBO JIEHCTBYIOIIETo OM3HECA)

3.2 | YMmeTn:

VK-3.4 YMmeeT: miuaHupoBaTh U KOPPEKTHPOBaTh Pa0OTy KOMAaHIbl C YUYETOM HHTEPECOB, OCOOEHHOCTEH MOBEIEHUS U MHEHUH ee
YJICHOB

[K-7.6.

YMeTh: OTpakaTh COCTOSIHHE W OCOOCHHOCTH OpTaHM3alWii TOOBIBAIOIIMX OTpaciiei, MHOTONPOMIIFHBIX XOJIIWHTOB (BKJIFOYAsS
AKOUH1, JI0JHU B YCTaBHOM (CKJ’Ia,D;O‘IHOM) Kanurajae, UMYHICCTBCHHBIC KOMIUICKCHI OpraHu3aluu WJIW HUX YaCTU Kak O6OCO6HCHHOC
UMYLIECTBO  JeHCTBymomero Ou3Heca), 3a HCKIIOYEHHEM KpPEAUTHBIX W  HEKPEeIWTHbIX (UHAHCOBBIX  OpraHM3aluil,
TPaHCHAI[MOHAIBHBIX OpPTraHU3alMii (BKIIOYAs aKIUH, JOJM B YCTABHOM (CKJIAJOYHOM) KAlUTale, MMYIIECTBCHHbIE KOMIUICKCHI MIIH
WX 9aCTH Kak 000CO0JIEHHOE UMYIIIECTBO JACHCTBYIONIETO OH3HECA).

3.3|Buagern:

VK-3.8 BrnanmeeT: WHCTpyMEHTapHeM IUIAHMPOBAHUS KOMAHIHOH paOOTHI, paclpelessieT MOPYYeHUs M IeNeTHPYeT MOJHOMOYHS
YIeHaM KOMaH[IbI

TIK-7.8.

Brajets: coCOOHOCTHIO MCCICIOBAHUS COCTOSHHS (B TOM YHCIC TEXHUYECKOTO COCTOSHHS aKTHBOB) OPraHU3aluil JOOBIBAIOIINX
oTpaciieli, MHOTOMPO(UIBHBIX XOJIWHTOB (BKJIIOYAs aKIMH, JOJH B YCTAaBHOM (CKJIQJAOYHOM) KamuTane, HMYIIeCTBEHHbIE
KOMIUICKCHl OpPTaHHW3allidl I HX 4YacTH Kak 000COOJIEHHOE MMYIIECTBO JCHCTBYIOIIEro OM3HEcCa), 3a MCKIIOYCHUEM KPEIUTHBIX U
HEKPEeJUTHBIX (PMHAHCOBBIX OPTaHM3allUi, TPaHCHAIMOHAJIBHBIX OpraHM3aldil (BKJIIOYas aKUWHU, JIOIH B YCTABHOM (CKIIQJ0YHOM)
KaIuTaje, MMYyIIeCTBEHHbIE KOMILJIEKChI MIIM X YaCTH Kak 000c00JIeHHOE UMYILIECTBO IeHCTBYIOIIEro Ou3Heca)




