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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.

Ju—

- (dopMHUpOBaHKE CHCTEMBI 3HAHHIA B 00JIACTH OCHOB YIIPABICHICCKOTO YU€Ta, COOTBETCTBYOIINX KOMIICTCHIIUHA,
MO3BOJISIONINX YCIENHO PabOTaTh B AHATMTHYECKHUX, (PUHAHCOBO-IKOHOMHUYECKUX, MEHEDKEPUATTBHBIX CITYK0aX
xommnanuit MCK u apyrux chep 6usHeca;

1.2 | - upenTHduUIEpOBaHue, HOPMYIHPOBAHKE U PEIICHUE TPOU3BOICTBEHHBIX 3a/1a4, BKIFOYAIOIINX B ce0s1 MaTepHaIbHbIC,
YeIIOBEYCCKHE U SKOHOMHYECKHUE MapaMeTPhI;

1.3 | - moaroTOBKa BHITYCKHHUKOB K yIIpaBJieHUIo npeanpustiueM B chepe MCK, a Taxke UX moJpas/ieieHui, HCIIOIh30BAaHHIO
COBPEMEHHOTO WHCTPYMEHTAPHS JIJISl TUATHOCTHKY JISITETLHOCTH U Pa3padOTKU CTPATETUH Pa3BUTHSI MIPEIIPUSI-TUS H
OpraHH3aIiH;

1.4| - ncmoNB30BaHIE COBPEMEHHBIX CIIOCOOOB OICHKH 3((GEKTUBHOCTH YIIPaB-IEHUSCKUX MPOTpaMM, 3a7a4, MEPOIPHUITHIA.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Huxn (paszmgen) OOIT:

2.1 | TpeGoBaHus K NpeIBapUTEILHOI MOAr0TOBKE 00y4a0IIerocs:

2.1.1| dns n3ydeHns yaeOHON TUCIUILIHHBI « Y IpaBIeHIeCKHid yueT B opranu3anmsix MCK» oOygaromuecs TODKHBI yCIEITHO
BIIQJICTh 3HAHUSIMH, TIOTYYCHHBIMH TP U3yUSHUH NPEANISCTBYIONINX TUCIUIUIMH 10 IporpaMMme OakanaBpuara.

2.1.2| Obyuarommiics oJbkeH 001anaTh MpodecCHOHATFHBIMA KOMIIETCHITUSIMHI, KOTOPHIE ITO3BOJIAT MY YCBaUBaTh
TEOpeTHUYEeCKNI MaTeprall y4eOHOH TUCIUILIHHEI « YTIpaBIeHIeCKHH ydeT B opranmsanuax MCK» u pearn3oBEIBaTh
MPaKTHYECKUE 3a/lauH.

2.2 | JMCUMIUIMHBI U IPAKTUKH, A/l KOTOPbIX OCBOECHHE JAHHOI JMCUHUIITIMHBI (MOYJIs1) HEO0OX0AUMO KaK
npejalecTByionee:

2.2.1

2.2.2 | KopnopatuBHbIe (pUHAHCH (IPOBHHYTHIN YPOBEHb)

2.2.3 | ®uHaHCOBBIN MEHEKMEHT B opranusanusiax MCK

2.2.4| YupaBieHue 4eI0BEYECKUM KalluTajJIoM OpraHu3aIii

2.2.5| CoBpeMEeHHBII CTpaTerniuecKuii aHaIHu3

3. KOMIETEHLMY OBYYAIOIIETOCSI, ®OPMHUPYEMBIE B PE3YJILTATE OCBOEHMSI JUC LM TTIMHBI
(MOJYJIST)

VYK-2: Cnocoden YHpPaBJIATH IMIPOCKTOM Ha BCEX 3TANIAX €I'0 }KU3HCHHOI'0 IIUKJIA

3HaThb:

TpOLeAypsl MOCTAHOBKH MPOOJIEMBI MPOEKTHOI 3a1a-9i M CIOCOOBI ee PEelIeHIs Yepe3 peai3aniio IPOeKT-HOTO YIIPaBIeHUI

OCHOBHBIE ITOHATUS, IPUHIU-IIBI 1 HHCTPYMEHTHI COBPE-MEHHOI'0 YIIPABIEHYECKOIO YU€eTa; pellleHHe IPOEKTHBIX 3a/1a4 METOAAMU
IIPOEKTHOTO yIPaBJICHUS

Ymern:

TUTAHUPOBATh HeO6XO,HHMLIe PECYPChI I OCYIICCTBIICHUA TPOCKTA, B TOM YHUCJIE C YUC-TOM UX 3aMECHUMOCTHU

HCTIONIB30BaTh METO/BI INTAHI-POBAHUS PECYPCOB MPH pellie-HUU MPoOIeM 3aMEHUMOCTH IIPOSKTOB M X OCYIIECTBIIC-HUSL

Baanernb:

BnaﬂeeT CIIOCOOHOCTBIO OCYHICCTBJIAITb MOHHUTOPHUHI XOJla pCajin3alluy IIPOCKTA, KOPPCKTUPYCT OTKIIOHCHUA, BHOCUT
JOTIOJIHUTECIBbHBIC U3MCHCHUS B IJIAH pC€ajin3a-IIuu NPOCKTA, YTOUYHACT 30HBI OTBETCTBEHHOCTH YYaCTHU-KOB IIPOCKTA.

Bnaneer nHCTpyMeHTapueM MOHUTOPUHIA PEeaIM3aLUuy [IPOEKTA, KOPPEKTUPOBKHU I10-Ka3aTeIeH, BHECEHUS IONOI-HUTEIIbHBIX
U3MEHEHUH M YTOYHEHUS 30H U LIEHTPOB OT-BETCTBEHHOCTH JJIS yYaCTHH-KOB IIPOEKTA

ITK-9.1: Cnoco0eH k pa3padoTke cTpaTernu ynpapjeHusl K3MEHEHUSIMU B OPraHU3ALMH

3HaTh:

3HaeT METOJANKHN OLCHKHU AC-ATCJIbHOCTHU OpraHu3aiii B COOTBETCTBUU C pa3pa60TaH-HBIMI/I IoKa3aTCIsIMH

MCXAaHHU3MBbI OLICHKH HOKa3aTC-JIGI71, OTpakaromux ACATCIb-HOCTh OpFaHH3aHHﬁ MUHE-PAJIbHO-CBIPHLEBOT0 KOMIIJIEKCA

Ymernb:

aHATM3UPOBATH TPEOOBAHHS 3aHHTEPECOBAHHBIX CTOPOH C TOUKH 3PCHUST KPUTEPUEB KAUECTBA, OMPEIeIIIEMbIX BEIOpaHHBIMHU
MOAX0JaMU

HCII0JIb30BaTh CHOCO6bI, TO3-BOJIAIOIINE aHAJIU3UPOBATH Tp€6OBaHI/l}I CO CTOPOHBI 3aUH-TEPECOBAHHLIX YYACTHUKOB, BKIIFOYAOIUX
KPUTCPHUHU Ka4YC-CTBa IMTPOU3BOACTBA




Baanernb:

CIIOCOOHOCTBIO OTIpeIeNICHNS] OCHOBHBIX ITapaMeTPOB U KIIIOYEBBIX MOKazaTenel 3(-(pekTHBHOCTH pa3padaThiBa-eMBbIX
CTpaTErM4eCKUX U3ME-HEHUH B OpraHu3aluu

METOAaMH OIIPEACIICHUA MOKa-3aTeyeit Sq)(I)CKTI/IBHOCTI/I CTpPa-TCrUYCCKOro pa3sBUTUA Opra-Hu3aluu € UCIIOJIb30BAHUEM OCHOBHBIX
MCTOOHUK YIIPAB-JICHYCCKOT'O YUCTa U BHCAPAC-MbIX H3MCHCHHH

B pe3yJbTaTe 0CBOCHUA NTHCHUIIIMHBI 06yqalomm"dcsl JOJIKECH

3.1|3unars:

HpOLEeAypsl MOCTAHOBKK MPOOJIEMBI MPOEKTHOI 3a1a-9i U CHOCOOBI ee PEHICHHS Yepe3 Pealn3aniio IPOEKT-HOTO YIPaBICHUI

3Haer METOJANKHN OUCHKU AC-ATCIIbHOCTU OPraHn3aiiii B COOTBETCTBUU C pa3pa60TaH-HBIMI/I TIo0Ka3aTCIsIMH

3.2| YmeTh:

IJIaHUPOBATh HeO6X0)II/IMBIe PECYPChI IJI1 OCYIICCTBIICHHUS ITPOCKTA, B TOM YHCJIC C YUC-TOM UX 3aMCHUMOCTH

aHATM3UPOBATh TpPeOOBaHMS 3aMHTCPECOBAHHBIX CTOPOH C TOYKH 3pEHHS KPUTCPHUEB KadecTBa, OMPEICISCMBIX BhIOpaHHBIMHU
MOIX0JaMH

3.3|Baagern:

Braneer CcmOCOOHOCTBIO OCYIISCTBIATH MOHHTOPHHT XOAa pealM3allid IPOEKTa, KOPPEKTHPYEeT OTKJIOHEHWS, BHOCHT
JIOTIOJIHUTENbHBIE U3MEHEHUS B IIIaH Pealu3a-Uuy NIPOEKTa, yTOYHSIET 30Hbl OTBETCTBEHHOCTU Y4aCTHU-KOB IIPOEKTA.

CIOCOOHOCTBIO  ONPENENICHHS OCHOBHBIX IApaMeTPOB M KJIFOUEBBIX IOKa3arenedl  3(-(eKTHBHOCTH  pa3pabaThIBa-eMbIX
CTpaTEru4eCKUX U3ME-HEHUH B OpraHu3aluu




