MEHE/[)KMEHT B NIPO®ECCHUOHAJIBHOM JEATEJbHOCTH (OK
01, OK 02, OK 04, OK 05, OK 09, OK 11, IIK 5.2)

3amanune Ne 1

YcraHoBuTe COOTBETCTBHE KAXKIOMY U3 IIPUBENCHHBIX TEPMUHOB W ITOHATHM,
0003HAYEHHBIX OYKBaMH, MOJIOKEHHE, OTMEUEHHOE (PO

A MeHemKMEHT - 3TO 1 bupma, npennpusiTie, KOMIaHUS

b Opranuzanus 2 TOCYJJAapCTBEHHOE YIPABJICHUE;

B Cy0ObexT meHemKkMeHTa 3 ympaBjieHUE X035 HCTBEHHON
JIeATEITbHOCTHIO

I' Henp nedarenpbHOCTH MEHEKMEHTa 000 | 4 oOecrieueHne NpUOBLTEHOCTHU €€

bupmbI JIeATETLHOCTH MyTEM palliOHATBHOM
OpraHM3aIiy NMpolecca YIpaBICHUs
S PYKOBOAMTEIb, 3aHUMAIOITUN TTOCTOSHHYIO
JIOJIKHOCTh

Oteet: A3,b1,B5,14
3amanue Ne 2

YcTaHOBUTE COOTBETCTBHE KAXJIOMY W3 MPUBEACHHBIX TEPMUHOB U TOHSITHM,
0003HaYeHHBIX OyKBaMH, MOJIOKEHUE, OTMEUEHHOE ITUBPOit

A OcHoBarenp Kjaccuueckod mikoiel | 1 9. Mbaiio
YIpaBJICHUS
b Teoputo Z u Teoputo A paspabortan 2 H. Makuagenim
B  OchoBarens moBeneH4eckoi 1mkoiel | 3 M. Bebep
YIpaBJICHUS
I' ABTOp BBIpaskeHUs « ABTOpUTET, WK Biacts | 4 @. Teitnop
aunepa, KOpEHUTCS B MOJIIEPIKKE
CTOPOHHHKOB)»

5 1. Mak-I'perop

OtBet: A4, b5, B1,12
3amanune Ne 3

YcraHOBUTE COOTBETCTBHE KaXJAOMY W3 NPUBEACHHBIX TEPMUHOB U TOHSITH,
0003HaYEHHBIX OyKBAMH, MOJ0KEHUE, OTMEUEHHOE (POt

A IlnanupoBanue 1 ananu3 coctosiHus OOBEKTA YIpaBIICHUS,
NPOBEpKAa W BBISIBJICHUE HECOOTBETCTBUU H
BHECCHHUSI KOPPEKTHB

b Opranuzanus 2 noOyxaeHue paboTHUKOB K 3(h(PEeKTUBHOMY
TPYAY A7 TOCTUIKEHUS 1IeJIed OpraHnu3aluu




B MortuBanus 3 ompeneneHwe  IeNeW  JACSITEIBHOCTH
OpraHu3aIi; PecypcoB, HEOOXOMUMBIX IS
JOCTHIKEHUS 1IeJIel; CrocoOO0B JOCTHXKEHHUS
Lenen

I Koutpomns 4 ycTaHOBJICHHE [TOCTOSIHHBIX U BPEMEHHBIX
B3aMMOOTHOIICHHUI MEX/Ty BCEMU
10/Ipa3/ieJICHUsIMU OpraHU3alIH.

5 obecneuenne dddexTuBHOTO  0OMEHA
nHpopManuen MexIy cyObeKkTamMu u
00BbEKTaMU YIIpaBJICHHUS

OtBet: A3,b4,B2,T'1
3amanmne Ne 4

VYcTaHOBUTE COOTBETCTBHE KaXXJIOMy W3 IPUBEICHHBIX TEPMUHOB U TMOHATHIA,
0003HaYEHHBIX OyKBAMH, MMOJIOKEHNE, OTMEUEHHOE U(DPOii

A Jlunelinas 1 opranu3zanmoHHas CTPYKTypa NpeAnpUsiTus,
MpU  KOTOPOM yINpaBlieHYeCKUe (PyHKIUU
pacipeieneHbl 10 OT/I€IbHBIM HAIIPABIICHUSM,
a a/IMUHUCTPATUBHbIC (PYHKIIUU OCTAIOTCS MO
BEJIOMCTBOM IJIaBHOTO 11Ta0a.

b ®yHkumMoHaneHas 2  CTpyKTypa, KaXIblii YIpaBICHUYECKHH
opraH KOTOpPOW  CHEIUaIU3UpyeTCcsl  Ha
peanu3anuu OTAeIbHBIX (PYHKITUN HA KaXI0M
YPOBHE YIIpaBJIECHUSI.

B JluBnusnonanbHast 3 cnocod ympaBieHUs, TMPU KOTOPOM
COTPYJAHUKU MOJUYMHSIOTCS U PYKOBOIUTEIIO
OTJIeJIa, U IPOEKTHOMY MEHEIKEPY.

I' Marpuunas 4 nmpocras OpraHU3allMOHHAs CTPYKTYpa,
COIJJaCHO  KOTOPOM  BCE  pacCHOpPSLKEHUS
CIIyCKAIOTCSI CTPOrO CBEPXY BHHU3 MO YETKO
0003HAaYEHHOM 1IeTIOYKE.

5 Kaxaplii MOAUYMHEHHBI HUMEET HECKOJIBKO
PYKOBOJIUTEINICH, BBIMOJHSIOMMX Pa3JIMYHbIC
¢byakiun. CBs3M B CTPYKTYpE CIOXKHBIC
IIEPEKPECTHBIE

Otset: A4, B2, B1,1'3
3amanune Ne 5

VYcraHOBUTE COOTBETCTBHE KaXJAOMY W3 MPUBEACHHBIX TEPMUHOB U TOHSITHM,
0003HaYEHHBIX OyKBAMH, MOJ0KEHUE, OTMEUEHHOE (POt

A NHHOBanus 1 coBokynHOCTh Hay4yHO OOOCHOBAaHHBIX
NPUHIUIOB, (OPM, METOAOB, NPHUEMOB H
CPEICTB yIpaBJIeHUs HHHOBAUUSIMU B cdepe
UX CO3/1aHHs, OCBOECHHMsI B IIPOU3BOJICTBE U




MNPOABHUIKCHUHN HAa PBIHOK C LECJIBIO MOJTYUCHUA

npuObLIN

b VIHHOBaIIMOHHBIA MEHEPKMEHT 2 yhOpaBieHue BceMH (UHAHCAMHU, WIH
JIEHE)KHBIMH IOTOKaMHU KOMITaHUU

B ®unaHCOBBIN MEHEAKMEHT 3 BJIOKEHUS C LEJIbIO NOIY4YEeHUs NpUObUIN U
HOJIOKHUTEIBHOTO COLUAJIBHO-

AKOHOMHUYECKOTO MK deKTa

I" KagpoBblil MEHEKMEHT 4 xoMMepIMaJIn3upOoBaHHasi HOBALUs

S JesaTeNnbHOCTb, CBSA3aHHAs C TOJ0OPOM,
00y4YeHHEM U pa3BUTHUEM IIEpCOHAJIA

OtBer: A4,b1,B2,15

3amanune Ne 6

[IpounTaiTe TEKCT MW  YCTAaHOBUTE  IOCIEAOBATEIBHOCTh.  3aIIMILNTE
COOTBETCTBYIOIIYIO IIOCJIEI0BATEIILHOCTD B OTBET.

1.
2.

3.
4.
5

JlesTenbHOCTh MEHEIKEPOB BBICILIETO YPOBHS XapaKTEPU3YyETCs
MenemxepoM MOKHO Ha3bIBaTh MOJITOTOBJIEHHOTO HAEMHOTO CIICIIUAJINCTA,
3aHATOTO

MacIITaOHOCTBIO M CIIOKHOCTBIO M BKITIOYAET

npoecCHOHANIbHON YIIPaBIEHYECKOMN JAESITEIIbHOCTHIO

IIPUHSTHE KIIOUEBBIX PEIIEHUN 0 CTPATErUU

OtBer: 1,3,5,2,4

3amanune Ne 7

[IpounTaiiTe =~ TEKCT W  YCTAHOBUTE  IMOCJIEAOBATEIbHOCTh.  3aIlUIIUTE
COOTBETCTBYIOIIYIO NIOCJIEI0OBATEIIBHOCTD B OTBET.

1.

2
3.
4.
5

[Toaxoas! K yIIpaBJIEHUIO BKIIOYAKOT ITOAXOM € ITO3ULUN LIKOJI;
XPOHOJOTUYECKH MEPBOH IIKOJI YIPABICHYECKON MBICIIH ObLiIa
LIKOJIa HAYYHOTO YIIPABJICHUS

MPOLIECCHBIN TTOAXO.;

CUTYALIMOHHBIN ITOAX0/

OtBert: 1,4,5,2,3

3amanue Ne 8

[IpounTaiitTe =~ TEKCT W  YCTAHOBUTE  MOCIEAOBATEIIBHOCTh.  3alUIIUTE
COOTBETCTBYIOILYIO IIOCIE€N0BATEILHOCTD B OTBET.

1.

Ecnu nnanupoBaHue paccMaTpuBaTh B KAYECTBE HAYAJIBHOTO ATara



2. TIpolecca yIpaBieHus, TO OCTaabHbIe (DYHKIIUHU JOJDKHBI pAaCloiaraTtbCs B
CJICYOIIIEM TTOPSIIKE:

3. pe3yabTaToB pabOThI OpraHU3aIUH (ITOAPA3CICHUN U COTPYIHUKOB) C
YCTaHOBJICHHBIMU HOPMaMH M CTaHJAApTaMH JIJISl BBISIBIICHUSI OTKJIIOHECHUH U
NPUHATHS PEIICHUH 110 UX yCTPAHCHHUIO

4. opraHM3aIys — MOTUBAIMS — KOHTPOJb (KOOPAMHAINS — CBS3BIBAIOIIAS
(hyHKITUS)

5. CymHoCTh YIpaBiIeHYECKOTO KOHTPOJIS 3aKJII0UAETCs B COMOCTABICHUHU

Otset: 1, 2,4,5, 3
3amanue Ne 9

[IpounTaiTe =~ TEKCT W  YCTAHOBUTE  IIOCIEAOBATEIBHOCTH.  3AIWIIUTE
COOTBETCTBYIOIIYIO IIOCJIEI0BATEIILHOCTD B OTBET.

1. OCHOBHBIMH THIAMHU OPTaHU3AUOHHBIX CTPYKTYP SIBIISIOTCS:

2. COBOKYMHOCTb BCEX MOJIpa3/ieJICHUI OpraHu3allii U BCEX B3aMMOCBSI3en
MEK]ly HUMU B COOTBETCTBUH C UEPAPXUEH HA3BIBACTCA

3. nuHEeHHO-(YHKIIMOHAIbHbIE,

4. OpraHM3alMOHHON CTPYKTYpOI

5. MUMBU3MOHAIIbHBIC, MATPUYHBIC

Ortsert: 1,3,5,2,4
3amanmne Ne 10

[IpounTaiiTe =~ TEKCT W  YCTAHOBUTE  IOCIEAOBATEIBHOCTh.  3AIMILIUTE
COOTBETCTBYIOILIYIO IIOCJIEI0BATEIILHOCTD B OTBET.

1. B MeHeI’)KMEHTE BBIACISAIOT CJIEIyIOUME OCHOBHBIE THUITbI KOH(IIUKTOB:
2. BHYTPUJIMYHOCTHBIN, MEKITHUYHOCTHBIH,

3. KoH(nUKTHI B Opranu3anum MOTyT UMETh KaK MOJOKUTEIbHOE,

4. MexXJly JIJMYHOCTBIO U TPYIIION, MEKTPYIIIOBOM

5. TaK M OTpULATEIBHOE BIUSHUE HA OPraHU3alMOHHBIE POLECCHI

OtBet: 1,2,4,3,5

3amanne Ne 11

[IpounTaiiTe 3amanue, BbIOEPUTE MPaBUIBHBIM OTBET W 3alMIIUTE APTYMEHTHI,
00OCHOBBIBAIOLINE BEIOOP OTBETA.

TepMuH «MEHEHKMEHTY:

1. UCIIOJIB3YETCs I 0003HaUYeHUs JIF000M 3P hEeKTUBHOU TPYAOBOM
JESITEIIBHOCTH

2. O3HauYaeT pe3yIbTaTUBHYIO U 3PPEKTUBHYIO TOPTOBYIO AESITEILHOCTD



3 o3HavyaeT 3PPeKTUBHOE yIpaBIeHUE OPraHU3aANIMU
4. SIBIISIETCS TIPSIMBIM CHHOHUMOM CJIOBa «OM3HEC)

Otset: 3, MeHeKMEHT (aHIJI. management — ynpaBJeHHUE, CUCTEMA YIIPaBJICHUs)
— 3TO COBOKYITHOCTh COBPEMEHHBIX TEXHOJIOTUH, IPUHIIUIIOB, METOAOB, CPEICTB U
dbopM ympaBieHHs, HANPABICHHBIX HA TMOBBIMIEHUE 3(P(PEKTUBHOCTH PabOTHI
pa3IMYHBIX TPEIIPUATAN

3anmanue Ne 12
[IpounTaiiTe 3aganne, BbIOEpUTE TPABUIIBHBIA OTBET U 3alIUIIUTE apTyMEHTHI,

000CHOBBIBAIOILIME BBIOOP OTBETA.
Pa3paboTka «nupamuasl HOTpeOHOCTEN» - 3aciyra:

1. A. Macnoy

2. I'. I'antTa

3. D. Miio

4, @.V. Teitnopa

Otger: 1, [lupamusia noTpeOHOCTEN — OOLIEYIOTPEOUTENLHOE HA3BaHUE
UepapXu4ecKoi MoJIeTu NOTPEOHOCTEN YenoBeKa, IPEICTaBIIAIONIeH cO00i
YOPOUIEHHOE U3JI0XKEHUE UACH aMepUKaHCKOro rcuxosiora Adpaxama Macnoy.
JlanHas nupamuga noTpeOHOCTEN OTpaXaeT OJJHY U3 CaMbIX MOMYJSPHBIX U
M3BECTHBIX TEOPUN MOTHUBALIUN — TEOPUIO UEPAPXUHU MOTPEOHOCTEN.

3aganue Ne 13

[IpouunTaiiTe 3amanre, BbIOEpUTE MPABUIIBHBIN OTBET U 3aMUIINUTE APTYMEHTHI,
000CHOBBIBAIOIIUE BEIOOP OTBETA.

Opranuzanusi — 3TO TpyIIa JOAEH, 1eITeIbHOCTh KOTOPbIX:

1.momuuHsAETCA MPUHIUITY PAaBEHCTBA (PMHAHCOBBIX BO3MOXKHOCTEH KaXa0ro U3
HUX

2 ABJISIETCS] HE3aIJIAaHUPOBAHHOW U CIIOHTAHHOU

3.CO3HATEIBLHO KOOPAMHUPYETCS JJIsI TIOCTHXKEHHS OOIIUX Ieei
4.co3HaTeNIbHO KOOPAUHUPYETCS JJIsI TOCTHIKEHUSI MHANBUTYaIbHBIX 1IeJICH
KaXJ0TO U3 HUX

OtBeT: 3, opranu3zanus (organization): JIumo uiu rpymnmna JirofeH, CBI3aHHbIC
OTpEICICHHBIMU OTHOIIEHUSIMU, UMEIOIINE OTBETCTBEHHOCTh, TOJITHOMOYHS U
BBITIOTHSIOIINE CBOU (DYHKITUU ISl TOCTHKEHUS UX TIesei

3amanue Ne 14

[IpounTaiiTe 3aganue, BbIOEpUTE TPABUIIBHBIA OTBET U 3aIIUILUTE apTyMEHTHI,
00OCHOBBIBAIOIINE BEIOOP OTBETA.

CoBOKYMHOCTH (paKTOPOB OKPY>KEHHUSI OpPraHU3aI[M1 Ha3bIBAETCS €€:

1. CUCTEMOU MEHEIKMEHTA

2. BHEIIIHEH cpenoi



3 OPTaHU3alMOHHON CTPYKTYPOH
4, BHYTPEHHEU CPEIon

OtBer: 2, BHenHss cpesia opraHu3aii — 3TO COBOKYITHOCTh BHEITHUX (PAKTOPOB,
OKa3bIBAIOIIMX BO3/IEUCTBHE HA HEE, WM KOTOPhIC OHA JI0JHKHA YUUTHIBATH B CBOCH
JEATEeIIbHOCTH

3anmanue Ne 15
[Tpounraiite 3aganue, BHIOEpUTE MPABUIBHBIA OTBET U 3aMUIINTE apTyMEHTHI,

00OCHOBBIBAIOIIHE BEIOOP OTBETA.
JlenernpoBaHue NOJHOMOYUNA MOKHO ONIPEJIETUTh KaK:

1. MIPOIIECC, TPU KOTOPOM PYKOBOJUTEIHU MOPYUYAIOT YaCTh CBOUX MPAB
JIFOJISIM, OTBETCTBEHHBIM TIEPE] HUM, TEM CaMbIM, IPEYMHOXkasl CBOIO BJIACTh

2. croco0 NMoOy>KIeHUSI JIFOJIeH JUTsl IOCTHYKEHUS TTIOCTABJICHHOM TIEJH
3. COBOKYMHOCTb paOOTHHUKOB armapara yrnpaBJIeHHs], KOTOPbIE
HaxXOJTCS Ha OJHOM YIIPABJICHYECKOM YPOBHE

4, pa3paboTKa IUIAHOB Ha MEPCIEKTUBY

Otger: 1, JlenernpoBanne NOITHOMOYUN — 3TO MPOLECC NEPEIaYu YacTH PyHKIUN
PYKOBOJIUTENS APYTMM YNPABISAIOMIMM WA COTPYOHUKAM ISl JOCTUKEHUS
KOHKPETHBIX LIeJIel OpraHu3alny, MPeANPUITHIO U TaK JaJiee.

JlenerupoBaHue NOJHOMOYMN HCHONB3YETCS I YIAYYLIEHUS W ONTHUMH3aLUU
paboueil cuiibl pyKOBOAMUTENSI UM Aaroniero nojHomouus. CyTh 3TOro MOHSATHS
3aKJIIOYAeTCsl B TOM, 4TO padoTarolue HaJ KOHKPETHOH MpoOieMoH juua Kak
UCIIOJHUTENM TOTOBbl  NPEIOCTaBUTh KOHCOJUAMPOBAHHYIO  HH(POpPMAIUIO
HEIOCPEICTBEHHOMY PYKOBOAUTEIIIO.

3amanue Ne 16 (OK 01- 06)

[Tpounraiite 3aaHue, BIOEPUTE MPABUIIbHBIE OTBETHI M 3aIUIINUTE apTyMEHTHI,
00OCHOBBIBAIONINE BEIOOP OTBETA.

OTBeThI Ha KaKh€ BOIPOCHI BKIIIOYAET SKOHOMUYECKUN BBIOOP:

1. Yto npousBoanTH?

2. Kak npousBoauts?

3. CKOJIbKO MPOU3BOAUTH?

4. JIy1s1 KOro MpOU3BOAUTH?
OtBer: 1, 2, 4.

OtBer: 1,2,4, DKOHOMHYECKHII BBIOOp — 3TO OCYIIECTBICHHE CYOBEKTOM,
OCYIIECTBISIOLIMM BbIOODP, OJJHOTO 3KOHOMUYECKOTO JACUCTBUSA U OJTHOBPEMEHHBIH
OTKa3 OT JAPYIoro B CBS3U C HEBO3MOXXHOCTBIO OJHOBPEMEHHOI'O OCYIIECTBIICHUS
THX ACUCTBHIM. DKOHOMUYECKHI BBIOOp MOJApa3yMeBaeT CpaBHEHUE BAapHAHTOB,
KOTOpPBIE PA3IMYAIOTCS 10 HECKOJIBKUM NapaMeTpam . Takum oOpa3om, mpu BeIOOpe
oAU OOBEAUHSIOT PA3IMYHBIE IETEPMUHAHTHI B CYyOBEKTUBHYIO LIEHHOCTD; 3aTEM
pelIeHus IPUHUMAIOTCS Iy TEM CPaBHEHUS LIEHHOCTEM.



3amanue Ne 17

[IpounTaiiTe 3a1anue, BEIOEPUTE MPABUIIBLHBIC OTBETHI M 3aITUIIIUTE apTyMEHTHI,
000CHOBBIBAIOIIKE BHIOOP OTBETA.

YTto BBICTYIIAET B KaueCTBE OOBEIUHSIONIETO M YIIPaBIIsIoNIero Gpakropa
MPOM3BOJICTBA?

1. Kanuran.

2. IlpennpuHUMAaTENHLCKUE CIOCOOHOCTH.

3. 3emuis.

4. Tpyn.

5. Uadopmarus.

Otser: 1, 2.

OtBet: 1,2, IlpennmpuHuMAaTenbcKas JI€ATENbHOCTh — (aKTOp IPOU3BOJICTBA,
OOBEIUHAIOIUN 3eMIII0, TPYJ MU KamuTal JJil y4dacTHUs B IPOU3BOJICTBEHHOM
npouecce. Kanuran, xak ¢(akTop NOpOM3BOACTBa, MpPEACTaBISET COOOM
COBOKYITHOCTh CO3/JaHHBIX YEJIOBEKOM pa3iIu4HbIX pecypcoB. K dakropy
IPOU3BOJCTBA KamuTaJl OTHOCATCS: pa3iMuHble MHCTPYMEHTHI, 000pYIOBaHUE,
3aBO/JIbl, IPOU3BOJICTBEHHBIE 3/JaHUs, TPAHCIOPT, MaTepuasbl. OOBIYHO PA3AEIAIOT
KanuTall Ha (PU3UYECKUI U ICHEKHBIN.

3aganue Ne 18

[IpouunTaiiTe 3aganue, BbIOEpUTE IPABUIIBHBIE OTBETHI U 3aIIUIINTE apPIyMEHTHI,
000CHOBBIBAIOIIME BHIOOP OTBETA.

B ympaBnenuu paznuuarot ciaenyromme Buabl gestenbHoctu: (C)

1. IToAroTOBKY M IPUHATHE YIIPABICHUYECKUX PEIICHUM.

2. IIpon3BOACTBEHHYIO AEATEIBHOCTD.

3. JlesTenbHOCTH 110 KOOPAUHAIIMHU JIFOCH.

4. [leATenpbHOCTh OPraHU3aUU Ha PBIHKE TOBAPOB U YCIyT

5. JesaTenpHOCTh IO CTPOUTEIIBCTBY ..

Otger: 1,3,4, YrpaBineH4YeCKUd TPyl COCTABJISIIOT YETHIPE OCHOBHBIE BUA
JesATeIbHOCTH: 1) pyKOBOJICTBO; 2) pa3paboTKa yIpaBiIeHUECKUX MaTepUaioB; 3)
MOJIFOTOBKA WH(pOpMaInu; 4) IeTOMPOU3BOICTBO.

3amanue Ne 19

[TpounTaiite 3agaHme, BEIOEPUTE MPABUIHHBIC OTBETHI M 3AIUIIIUTE APTYMEHTHI,
000OCHOBBIBAIOLIME BHIOOP OTBETA.

BuyTtpennsisi cpena opranuszanuu, 371o: (I1)

1. UcrionHuTEeN M U PyKOBOIUTENH.

2. UudpopManinoHHbIE CBSI3H.

3. KoHKypeHTHI.

4. 3aKOHBI.

Otsert: 1,2, BHyTpeHHSss cpea opraHu3aiyy mpecTaBisieT cO00 COBOKYITHOCTh
(bakTOpOB, BIUSIOUIMX HA JEATEILHOCTh OPTaHU3aI[UU, KOHTPOIUPYEMBIX €10
camoil. DTo 371€MEHThI OpraHu3aliK, 00beIMHEHHbIE KYJIbTYPOU MPEIIPUITHS.



3amanue Ne 20

[IpouunTaiiTe 3aganue, BbIOEpUTE IPABUIIBHBIE OTBETHI U 3aIIUIIUTE apIyMEHTHI,
000CHOBBIBAIOIIUE BEIOOP OTBETA.

OpraHu3aiMoHHbIE TOJIHOMOYUS 3TO

1 .OrpannueHHOE PaBO PACIOPSKATHCS PECYPCAMU.

2 IIpaBo onpenensatb 1eUCTBUS paOOTHUKOB.

3 BOo3MOXHOCTb MEPEIOKUTH HA IPYTUX CBOU O0S3aHHOCTH.

Otsert: 1,2, Opranu3anoOHHBIC TTOJTHOMOYHS MPEACTABIISAIOT CO0O0 OrpaHUYEHHOE
IIPaBO UCIOJIb30BATh PECYPCHl OPTAHU3AIMU U HAMNPABIATH YCUIUS HEKOTOPBIX €€
COTPYJHUKOB Ha BBIMIOJIHEHUE OMpe/eieHHbIX 3a1ad. [TomHoMOUMS nenerupyroTcs
JOJDKHOCTH, a HE UHAUBUTY.

[TonHOoMoOuMsT Bcerga orpaHuyueHHbl. OHM OrpaHUYEHbl IUIAHAMU, MPOLEAYpPaMH,
npaBUIaMUd U YCTHBIMU PACHOPSDKEHUSMHM Ha4yalbHUKOB, a Takke (akTopamu
BHEIIIHEH Cpejibl, HAPUMEpP, 3aKOHAMU U KYJIbTYPHBIMU LIEHHOCTSIMU.

3aganme Ne 21

[IpounTaiiTe 3aganue, BbIOEPUTE IPABUIIBHBIA OTBET U 3alIUIIUTE Pa3BEPHYTHIN
apryMEHTUPOBAHHBIN OTBET.

YTo ABAsSE€TCA NCTOYHUKOM BJIACTU U YIIPABJICHUS?

1. 3nanus.

2. TexHuka.

3. CoOCTBEHHOCTb.

4. JIrogu.

Otger: 3, M. Bebep uctounnkamu BiIacTH CUMTAI:

Hacunue (pusnueckas cuia, opyxkue, OpraHu30BaHHas TpyIIa, yrpo3a
PUMEHEHUS CUJIBI).

ABTOpHUTET (CEeMEeWHbIE U COIIMANLHBIC CBSA3H, Xapru3Ma, SKCIIEPTHHIE
(ceniasibHbIC) 3HAHUS, BEPA).

[TpaBo (TIONOXKEHNE U MTOJTHOMOYHS, KOHTPOJIb HAll pecypcaMu, OObIuail u
Tpaaulus). Takum oOpa3om, Biajaesnel CoOCTBEHHOCTH 00J1aJaeT BIACTbIO U
MOJKET YTPaBJISATh.

3aganue Ne 22

[IpounTaiiTe 3amanne, BEIOEpUTE MTPABUIIBLHBIN OTBET U 3aMUIINTE Pa3BEPHYTHIN
apryMEHTUPOBAHHBIN OTBET.

Cucrema ynpaBieHus, 3TO:

1. CoBOKYIHOCTh pabOT, ONPEACTSAIONINX HAMPABICHUE AEATEIbHOCTH.

2. COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB B MPOCTPAHCTBE, PACIIOI0KEHHBIX
HepapXxuuecKu

3. CocraB noapasiesieHu M.



OtBer: 2, Cucrema ynOpaBieHHsI — CHUCTEMAaTU3UPOBAHHBIK  (CTPOTO
onpenenéHHbIi) HA0Op CPEeACTB ISl YIpaBJiICHUS MOJKOHTPOJIBHBIM OOBEKTOM
(0OBEKTOM yHpaBIICHHUS ): BO3MOKHOCTb cOOpa MOKa3aHM O €r0 COCTOSIHUU, a TAKXKE
CPEACTB BO3ICHCTBHUS HAa €ro MOBEAECHUE, MPEIHA3HAYCHHBIA I JOCTHKCHUS
3a/laHHbIX 1eneil. OOBEKTOM CHUCTEMBI YIIPaBICHUS MOTYT OBITh KaK TEXHUYECKUE
O00BEKTHI, TaK U JI0AH. OOBEKT CUCTEMBI YIIPABICHUS MOXKET COCTOSTh U3 APYTUX
00BEKTOB, KOTOPHIE MOTYT HMETh MTOCTOSIHHYIO CTPYKTYPY B3aMOCBSI3€il.

3ananue Ne 23

[IpounTaiiTe 3aganue, BbIOEpUTE NIPABUIIBHBIA OTBET U 3aIIUIIUTE Pa3BEPHYTHIN
apryMEHTUPOBAHHBINA OTBET.

OcHoBY 110001 OpraHu3alii COCTABIISIOT:

1 cTpykTypa JOKyMEHTOIIOTOKA;

2 CTPYKTypa yIIpaBJICHUS;

3 KOMMYHUKAaIIUH.

OtBetr: 2, CTpyKTypa YIpaBji€HUSA - 3TO YHOPSAJOUYEHHAs COBOKYIHOCTh
B3aMMOCBS3aHHbBIX YIIPABICHUYECKUX MOJAPA3ACICHUI M OTIENbHBIX JIOJKHOCTEH,
HAXOSIIUXCS MEXKTY COOO0N B YCTOMUMBBIX OTHOIICHHSIX, OOCCTICUMBAIOIINX HX
(GYyHKIMOHUPOBAaHUE MW pPa3BUTHE KaK €IUHOro uenoro. OpraHu3anuoHHas
crpykrypa (anri. Organizational structure) — sto gopmanbHas cucreMa, KOTopas
OTIpENIETISIET, KaK YIPABISIOTCA U KOOPIAUHUPYIOTCS pa3iudHble (PYyHKIIMOHAIBHEIC
HaNpaBlICHUs, MOAPA3JCICHNUS U WHIUBUABI B opraHuzanuu. OpraHu3anroHHas
CTPYKTypa ONpEeIesieT HWepapXuuecKue OTHOIIEHUS MEXIy COTPYIHUKAMHU,
CTPYKTYpYy YIPaBJICHHUSA, MOTOKM KOMMYHHUKAIlMW, TOJHOMOYHSI M OOS3aHHOCTH
COTPYJIHHUKOB.

OpraHu3aliuoHHas CTPYKTypa OIMCHIBAeT, KaK pa3jiMyHble YacTH KOMIAHHUU
CBSI3aHbI JPYT C JIPYTOM, KaK OHH B3aMMOJIEUCTBYIOT U KaKH€ POJIM OHU UTPAIOT B
JOCTHKEHUM 1enell kommanuu. OpraHu3alMOHHAsl CTPYKTypa MOXKET OBITh
Ipe/ICTaBlICHA B BUJIE IMarpaMMbl, rpaduka Uiu Apyroi BU3yanbHOU (HOpMBI.
OpraHuzalluoHHass CTPYKTypa MOXKET ObITh JCIEHTPAIU30BaHHOM, KOTrJa
MIOJTHOMOYHSI PacTpeIeIeHbl MEXAY pPa3HbIMH OTICIaMd M MEHEKepaMu, WIIH
[EHTPAJIN30BaHHON, KOTJa YMpaBJICHHE M KOHTPOIb HAXOIATCS B OJHUX pyKax.
Taxxe cylecTByeT MHOXKECTBO Pa3lIUYHBIX BUJOB OPTaHU3AIMOHHON CTPYKTYPHI,
KaXK7asi U3 KOTOPBIX IMEET CBOU MPEUMYIIECTBA U HEJIOCTATKU, B 3aBUCUMOCTH OT
pa3MepoB U OCOOCHHOCTEW KOMITaHHH.

3aganue Neo 24

[IpounTaiiTe 3amanre, BEIOEPUTE MTPABUIILHBIN OTBET W 3aMUIINTE Pa3BEPHYTHIN
apryMEHTUPOBAHHBIN OTBET.

OyHKIMS YIPABICHUS — 3TO

1 OnHa U3 XxapakTepUCTHK MPOIECCa yIpaBIeHUs

2 IlogpasneneHue B CUCTEME YIIPABIICHUS

3 JIokyMeHTalus B CHCTEME YIIPABJICHUS



Otser: 1, dyHKny ynpapieHus (Wim GYHKIMA MEHEKMEHTa) — 3TO OCHOBHBIC
BUJBI JICATEIHHOCTH, KOTOPHIC BBHIMONHSIOT PYKOBOAMWTEIH HA BCEX YPOBHAX
yIOpaBIeHUS ISl JOCTYDKCHHUS Iienei opraHu3anuu. OHU TPEICTaBISIIOT COOOMU
YHHUBEpCaJIbHBIA HAOOpP 3a/1a4, KOTOPHIE MOMOTAIOT PEaIM30BbIBATh CTPATETUU U
obecnieunBath d3PhekTUBHOE PYHKIIMOHUPOBAHUE OpraHU3aIHH.

3amanue Ne 25

[IpounTaiiTe 3aganue, BEIOEpUTE NIPABUIIBHBIA OTBET U 3aIIUIIUTE Pa3BEPHYTHIN
apryMEHTUPOBAHHBINA OTBET.

Oprasnu3anMoHHbIE OJHOMOYHS CBSI3aHbI C

1 TOMKHOCTBIO.

2 .KOHKPETHBIM Y€JIOBEKOM.

3 ¢ JeMOKpaTH3aluen yIIPaBICHHUS.

4. c ynpaBJICHUECKOU CUTYyalluei.

Oteer: 1, IlomHOMOUMAMH TPUHSATO HA3bIBaTh MPABO M OTBETCTBEHHOCTH IO
HCIIOJIb30BAHUIO PECYPCOB KOMITAHHH, CAMOCTOATEIbHOMY MPHUHSTHIO PEIICHUH,
peanu3anuu yrpaBieHISCKUX pemieHnid. [[0CKOIbKY TOTHOMOYNS COOTHOCSITCS HE
C KOHKPETHBIM JIMIIOM, a C ONMPEIeIEHHON JOJKHOCTBIO, 00BEM ITpaB/00s3aHHOCTEN
OTPAaHMYMBACTCS B KaXJIOM KOHKPETHOM CIy4yae COTJAaCHO pPacCHOJIOKEHHUIO
JOJDKHOCTH B OPTaHHU3AIMOHHOW CTPYKTYpE MPEATPUSITHS.



