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1.

OBIIIASI XAPAKTEPUCTHUKA PABOYEH IPOI'PAMMBI
JACHUILIAHBI «<MEHE/[)KMEHT B ITIPO®ECCUOHAJIBHOM
NAEATEJBHOCTN»

1.1. MecTo IuCHUIUIMHBI B CTPYKTYype o0pa3oBareabHoil nporpammsl CITIO
VYyebnas mucuumiiHa «MeHEIKMEHT B MNpodecCHOHANBHONW JESTEIbHOCTI
MPUHAIIIEKUT K 001IETPOPECCHOHATIBHOMY ITUKITY.

1.2. Heab U nj1aHupyemMble pe3yabTAThl 0CBOCHHUS TMCUMILINHBI:

Kon
11K, YMmenus 3Hanus
OK
VYrpaBisaTe puckaMu U KOHGIUKTaMu | OyHKIKUK, BUJBI U TICUXOJIOTHIO
[IpuHuMaTh 000CHOBAHHBIE PELICHUSI | MEHEKMEHTA
BricTpanBaTh TpaekTopuu | MeTonbl W ATanbl [PUHATHUSL
poheCCUOHAIBHOTO U JTUYHOCTHOTO | pEIICHUM
pa3BUTHUS TexHoIOTMU W HUHCTPYMEHTHI
[IpumeHsTh MH()OPMAIIMOHHBIE | TOCTPOEHUS KAPhEPHI
TexHoJioTuhn B cdepe yrpaieHus: | OCOOEHHOCTH MEHEIKMEHTa B
IIPOU3BOJICTBOM obnacTu npodeccruoHaIbHOM
OK 1, | Ctpoutb cucTeMy MOTUBALIMM TPpyJa | AEATEIBHOCTH
OK 2, | Ynpansath KOHQIUKTaMU; OcCHOBBI OpraHu3anuu padoThI
OK 4, | Bmagets STUKOH JCIOBOI0 OOIIECHUS | KOJJICKTHUBA UCITOJHUTEICH;
OK 5, | OpranuzoBsIBaTh padoTy KoJiieKTHBa | [[pUHIMIIBI 1€5T0BOTO OOIIIEHHUS B
OK 9, |u KoMaHIbl; B3aUMOJCHCTBOBATh C | KOJIJICKTHUBE
OK 10, | konneramu, PYKOBOACTBOM, | OCHOBBI TPEANPUHUMATEIbCKON
OK 11, | knmueHTamMu B X0JI€ | ACSITECIbHOCTH; OCHOBBI
IIK 9.7, | npodheccuonanbHOM NEATETEHOCTH ¢dbuHaHCOBOM TPaMOTHOCTH;
IIK BrisiBisaTh JIOCTOMHCTBA U | IpaBWJIa pa3pabOTKu OHM3HEC-
9.10, HEJIOCTaTKM KOMMEPYECKOW WUJeH; | IJIAHOB; MOPSAI0K BBICTPAUBAHUS
IK MPE3eHTOBAaTh  MJEM  OTKPBITHS | IPE3CHTAIUY; KpEIUTHBIC
111 COOCTBEHHOTO nena B | 0AHKOBCKHME MPOAYKTHI
podheCCUOHAIBHOW  JIeSITEIbHOCTH;
oopMIISATH Ou3Hec-TIIaH;
pacCUMThIBATH Pa3MeEpPhl BBHIILJIAT IO
MPOIEHTHBIM CTaBKaM
KpEIUTOBAHMS; OTIPENICIIATh
WHBECTHUIIMOHHYIO
MPUBJIEKATEILHOCTh KOMMEPUYECKUX
el B pamkax mnpodeccuoHaabHON




JesITeIbHOCTH; IPE3EHTOBATh OM3HEC-
UCI0;  ONpeAeNsiTh  HMCTOYHUKH
duHAHCUPOBaHHUS

2. CTPYKTYPA U COJIEP)KAHUE YYEBHOW JUCIHUILINHBI «OIl.12
MEHEXIMEHT B IPO®ECCUHOHAJBHOWJAEATEJIABHOCTH»

2.1. O0bem y4eOHOM TUCHMILIMHBI M BHAbI Y4eOHO padoThI

Bup yyeOHoI padoThI Oben
B yacax

O06Bem 00pa3oBaTeIbHOI MPOrPaAMMBbI 42

B TOM YHCJIE:

TEOPETUYECKOE 00yUCHHE 22

MPaKTUYECKUE 3aHATHUS 20

CamocmosimenvHas pa60ma

HpOMe)KyTO‘IHaH aTrrecranus




B

2.2, Temamuueckuii  naan u  cooepycanue  yueonou  oucyunaunvt  «OIL12  MEHEXJIMEHT

IMPOPECCUOHAJBHOUJEATEJIBHOCTHN»

HanmenoBaHue Conep:xxkanue yuyeOHoro marepuana u ¢opmbl opranuzamuu | Oobem | Koabl

pa3aesioB U TeM AeSITeJIbHOCTH 00YYAK0IINXCS B KOMIIeTeHIIUH,

yacax | (popMHPOBAHUIO

KOTOPBIX
CImoco0CTByeT
3J1eMEHT
NporpaMMmblI

1 2 3 4

Tema 1. Cymnocts | Coaep:xkanue y4eOHOI0 MaTepuasia OK 1,0K2,0K 4,

u xapakrepHble | [TonsTne MEHE)KMEHTA. MeHepKMeHT KakK 0COOBIN BUJ] OK 5, OK 9, OK

YyepThl npoecCHOHANIBHOM  AesTenbHOCTH. llenm uW  3agaum  ynpaBieHUs 10,0K 11,1IK 9.7,

COBPEMEHHOI'0 opraHuszanusmu. Mcropus pa3zBUTHS MEHEIKMEHTA. 1K 9.10, IIK 11.1

MEHeIKMEeHTAa OcoOeHHOCTM ~ MEHEeKMEHTa B obmactu  mpodeccruoHaIbHOM 10

JESITeIbHOCTH.

I/ICTOPI/ISI Pa3BUTHA MCHCIKMCHTA.

B ToM 4Mc/Ie NPAKTHYECKHUX 3aAHATHI M J1a00pPaTOPHBIX padoT

CamocrosiTesibHas padoTa 00yYAOLIUXCH

Tema 2. OcHOBHBIE

bynkummn
MEHEeIKMEHTA

Copepxanue yueOHOro MmarepuaJjia

[IpuHumnel mnanupoBanus. Buasl nmnanupoBaHus. OCHOBHBIE 3Taribl

[IJIAHUPOBAHMSL.

Bunabl KOHTpOnsA: MpenBapUTENbHBIM, TEKYIUUM, 3aKIOUYNATEIbHBIM.
OCHOBHBIE 3TaIbl KOHTPOJIS.

Tunel  OpraHM3allMOHHBIX  KOHQIMKTOB.  MeTonbl  ynpaBiieHUS

koH(paukTamu. [Ipuposa u npuurHbI cTpecca

10

OK 1, OK 2, OK 4,
OK 5, OK 9, OK
10,0K 11,TIK 9.7,
MK 9.10, K 11.1




B Tom unciie NpaKTHYECKHUX 3aHATHI M J1a00PATOPHBIX padoT

CamocrosiTesibHasi padoTa 00y4arouxcs

Tema 3. OcHOBBI

Conep:xkanue yueOHOro MaTepuaJia

OK 1,0K 2, OK 4,

ynpaBJIeHUsA CylmHOCTh yHOpaBieHHUs NEepcoHAIOM. TeopeTHyeckue MPEearOChIIKU OK 5, OK 9, OK
NMEePCOHAJIOM mpolecca  yOpaBl€HHsT  INEPCOHAJIOM HA  OCHOBE  MEPEIOBOIO 10,0K 11,IIK 9.7,
OTEYECTBEHHOI'0 U 3apyOEKHOIO ONBITA. IIK 9.10, IIK 11.1
CymHocth oTO0pa nepconanma. CoBpeMeHHbIe GopMbI U MeTOAbI 0TOOpa | 10
nepconana. OpraHuzanus cobeceqoBaHue ¢ nepcoHanoMm. lloabop u
olieHKa nepcoHaina. [Topsaok mpoBeIeHUsI HHCTPYKTaxa COTPYIHHUKOB
B ToM 4McIIe NPpAKTHYECKHUX 3aAHATHI M J1a00pPaTOPHBIX padoT
CamocrosiTesibHasi padoTa 00y4arInXxcst
Tema 4. | Coaep:xxanue y4eOHOIr0 MaTepuaJjia OK 1,0K2,0K4,
Ocobennocru Oco0EHHOCTH JIEeATENbHOCTH B cdepe HUH(OPMAIMOHHBIX CUCTEM H OK 5, OK 9, OK
MEHeIKMeHTa B | IpOrpaMMHPOBaHUS. OcHOBHEIE 3aJa4u OpraHu3aIMOHHO- 10,0K 11,1IK 9.7,
obdsacTu yIpaBIE€HYECKOM NEATEIIbHOCTH (MEHeKMEHTa) B chepe | 12 1K 9.10, IIK 11.1
npogeccHOHAIBHOM | MHPOPMAITMOHHBIX CUCTEM U IPOTPAMMHUPOBAHMS.
AeATEeTbHOCTH B ToM yMciIe NIPAKTHYECKHUX 3aAHATHI M J1a00paTOPHBIX padoT

CamocrosiTe/ibHas pad0Ta 00yYAOLIMXCH

HpOMe)KyTO‘-IHaﬂ arrecranuda

TEMATHKA NIPAKTHYICCKHX 3aHATHH:

e Brmonuenne gparmenta SWOT-ananuza (C ucnonp3oanuem [1K).

e PeuicHue CUTYAIIMOHHBIX 3a/1a4 110 OICHKE CUCTEM MOTHBAIIMU TPydad

e AHanu3 KOHQJIMKTHON CUTyallud ¢ TPUMEHEHUEM METO/IOB pa3pelieHus: KOH(IMKTOB

e Penienue cUTyalMOHHBIX 33/1a4 10 IPUHATUIO YIIPABICHUYECKUX PELIEHUN

o Unentuduxaius puUCKOB mpeanpustus. PacmnpeneneHne pHUCKOB TO BEPOSITHOCTH HX

BO3HHMKHOBCHUA U CTCIICHU BJIMAHUA.




e (CocraBiieHueE IJ1aHa JeJI0BOM Oecelbl C 3aKa3UMKOM
e OrmpejeneHne TUINA U CTPYKTYPHBIX COCTABIISIIONIUX KOHPIMKTHON CUTYallUU.

Bcero:

42




3. YCJIOBUSA PEAJIU3AIIUU YYEBHOM JUCLUILIUHBI

3.1. Jlna peanusanuv NporpamMMmbl y4eOHOM AMCUHMIUIMHBI JOJIKHBI OBITh
NpeyCMOTPEHBI CJIeyIolue clenralbHble OMeleHUs :

Kabuner ColManbHO-3KOHOMUYECKUX JAMCIMUIUIMH, OCHAIIEHHBIN CIEeIyIOMUM

000pyIOBaHUEM M TEXHHYECKUMHU CPEIICTBAMHU O0yUCHUSI:

- pabodee MeCTo MpemnoaBaTelis;

- IOCaI0YHBIE MecTa 00yUJaronmxcs (10 KOJIMYECTBY O0yJaIOIIUXCs);

- yueOHbIe HaTJISITHBIC TOCOOUS (TaOIHIIbI, IJIAKATHI);

- TEMAaTHYECKHE MMANKH JUTAKTHICCKUX MaTePUAJIOB,;

-KOMIUIEKT Y4eOHO-METOANIECKOMN TOKYMEHTAIINN;

-KOMIUIEKT Y4€OHUKOB (YU4E€OHBIX TTOCOOMI) TI0O KOJIMYECTBY O0yJAFOIIHXCA.

3.2. MupopmanuoHHOe oOecnedeHne peau3anu NporpaMmmMbl

Jl1st peanuzary nporpamMmbl OUOIMOTEeUHBIN (HOHI 00pa30BaTEIHLHOM OpraHn3aluu
JOJDKEH  HMETh  TEeYaTHble W/WIU  JJIEKTPOHHBIE  00pa3oBaTelIbHbIE U
nH(pOpMaIIMOHHBIE pecypchl, pekoMeHoBaHHbie DYMO, 11 MCTONb30BaHUS B
oOpazoBaTenbHOM mporecce. I[lpu  dopmupoBanun OubnHoTeuHoro ¢GoHaa
oOpa3oBaTeIbLHON OpraHu3alyei BbHIOMpPAETCS HE MEHEe OJIHOTO HU3JaHus U3
MEPEUUCIICHHBIX HUXE TEYAaTHBIX M3AaHUM W (WMJIM) SJICKTPOHHBIX H3JaHUN B
KaueCTBE OCHOBHOTO, IPH DJTOM CIHUCOK MOXET OBITh JIOMOJHEH HOBBIMU
W3IaHUSIMH.

3.2.1. OcHOBHBIE YJIEKTPOHHbIE U3TAHUS
MuxaneBa, E.Il. MeHemkmenT : ydyeOHOe mocoOue JJIsi  CpPEeIaHEro

npodeccuonansHoro odbpaszoBanus/ E. Il. MuxaneBa. — 2-¢ u3z., mepepad. u
non. — Mocksa : M3gatensctBo HOpaiit, 2021. — 191 ¢. — (IIpodeccrnonanpHOE
obOpazoBanue). — ISBN 978-5-9916-5662-7. — Tekct : d2IEKTpOHHBIN //

Oo6pazoBatenbHas miatdopma FOpait [caiir].

3.2.2. /lonosiHUTENAbHBbIE HCTOYHUKH

1. WeanoBa, M. A. MeHEIKMEHT : Yy4EOHUK UM TIPAKTHUKYM [IJII CPEIHETrO
npodeccuoHanbHoro oopazosanusi / 1. A. Banora, A. M. CepreeB. — Mockaa :
N3natensctBo FOpaiit, 2021. — 305 ¢. — (IIpodeccuonansHoe oOpazoBaHue). —
ISBN 978-5-9916-7906-0. — Texct : omektponHwii // OOpa3zoBarenbHas
miatgopma FOpaiit [caiT].

2.  Menemxment. Ilpaktukym :  yuebHOe  mocoOue  UIsl  CpEIHEro
npodeccuoHanbHoro oo6pazoBanusi/ FO. B. Ky3nenoB [u 1p.]; mona penakiuei
IO. B. Ky3nenoBa. — MockBa : WM3parensctBo HOpaiit, 2021.— 246c¢.—



(ITpodeccuonansuoe o6OpazoBanue). — ISBN 978-5-534-02464-7. — Tekct
anekTpoHHbIH // OOpa3oBatenbHas miatdopma FOpaiT [caifr].

4. KOHTPOJIb U OLIEHKA PE3YJBTATOB OCBOEHHUS YYEBHOM

JAUCHUTIIJIMHBI «OIl.12 MEHEX/IMEHT B

IMPOP®ECCUOHAJBHOUJEATEJIBHOCTHN»

Pezynomamot ooyuenusn Kpumepuu oyenxu Dopmel U memoowt

OUEeHKU

Ilepeuens snanu, | «OTIMIHO» - | [Ipumepsr  dopM  ©

oceauBaemMvlx 8 pAamMKax | TEOPETUIECKOE METOJIOB KOHTPOJIS U

OUCYUNTUHDL coJiepKaHue Kypca | OLIEHKH

OyHKIUH, BU/IBI U | OCBOCHO TOJHOCTHIO, O€3 | * KowmmnbrotepHoe

IICUXOJIOTHIO po0eJoB, YMEHUS | TECTUPOBAHHE Ha

MEHEKMEHTA c(hOpMHUPOBaHHI, BCE | 3HAHUE TEPMHHOJIOTUHU

MeToapl ¥ 3TaIbl TPUHATHS | TIPETyCMOTPECHHBIE 10 TEME;

pemeHnn porpaMmMoil  y4deOHBbIE | ®

TexHonoruun Y | 3aJ1aHUs BBIIIOJIHEHBI, TectupoBanue. ..

UHCTPYMEHTBI TOCTPOCHHS | KAYECTBO UX BBHIMIOJHEHUS

Kapbephbl OIICHEHO BBICOKO. . Kontpoinbhas

Ocobennoctu «Xopotio» - | pabora ....

MEHE/PKMEHTa B OO0JAaCTH | TEOPETHUECKOE .

npo¢heCCUOHAIBHOM coAEepKaHUE Kypca CamocrosdrenbHa

NeATEeIbHOCTU OCBOEHO MOJHOCThIO, 0€3 | g paboTa.

OcHOBBI OpraHU3alMH | TPOOEIOB,  HEKOTOpHIE | * 3amuTa

paboThI KOJUIEKTHBA | yMeHUs1 cPopMUpOBaHHI | pedepara. ...

UCTIOJIHUTETIEH; HEJI0CTaTOYHO, BCE | * Cemunap

[TpuHIUTIEI JIEJIOBOTO | TPEAYCMOTPEHHBIC . 3amura

OOIIIeHUs B KOJIUICKTHUBE nporpaMmMoi  y4ueOHBIE | KypCOBOM paboThI

Ilepeuens VyMeHuu, | 3aJaHus BBHITIOJTHEHBI, | (MMPOEKTA)

oceausaemMvlx 68 pamMKax | HEKOTOPBIE BUJIBI | * Brimonaenwue

OUCYUNTUHDL 3aJ]aHUuil  BBITIONHEHBI C | TPOEKTA;

YupaBiarh pucKaMH W | OLIMOKaMH. . Habmonenue 3a

KOH(pIMKTaMH «Y IOBIIETBOPUTEIILHO» - | BHITIOJIHEHUEM

[IpuauMath TEOPETHUYECKOE IPAKTUIECKOTO

000CHOBaHHBIC PEIICHUS coJiepKaHue Kypca | 3a7aHusl.

BricTpanBath TpaeKTOpHH | OCBOGHO YACTHYHO, HO | (I1eATeTbHOCTHIO

po¢eCCUOHATILHOTO u | IpoOesibl  HE  HOCAT | CTYJEHTA)

JTUYHOCTHOTO Pa3BHUTHSI CYILIECTBEHHOTO . Onenka
Xapakrtepa, BBITIOJTHCHHUS




[IprmensaTh

uH(pOPMaLIMOHHbBIE
TEXHOJIOTMM B c(epe
yIpaBJIeHUs
HPOU3BOJICTBOM

Ctpouts CHCTEMY

MOTHBAIIUN TPYJa
YnpaBnate KOHQIUKTaAMHU,
Bnagets 3THMKOM J1€10BOIO
0oO0IICHUS

HEOOXOAMMBIE  YMEHHUS

paboTbl C OCBOEHHBIM
MaTepuajioM B OCHOBHOM
c(hopMHUPOBaHBI,
OOJIBIIIMHCTBO
IPEeIyCMOTPEHHBIX
nporpaMmoi  o0yueHus
y4EOHBIX 3aJaHul
BBITIOJTHEHO, HEKOTOPHIC
u3 BBITIOJTHCHHBIX
3a1aHUI cozepKar
OIITHOKH.
«HeynoBiaeTBOpUTETHEHO
- TEOPETUUECKOE
colepkaHuUE Kypca He
OCBOCHO, HEOOXOIUMBIC
yMEHUS HE
c(hOpMHUPOBaAHBI,
BBITIOJIHEHHBIE  y4eOHbIE
3a/1laHus coziepxKar

rpyObIe OMUOKH.

MPaAKTUYECKOTO
3aaaHusA(paboThI)

. IToaroroBka
BBICTYIUICHUE
JIOKJIAJIOM,
COOOIIICHUEM,
MPE3CHTALUEN. . .

. Pemienne
CUTYallMOHHOU
3aJauM. ...




